ADMINISTRATIVE REPORT
October 2009

FY 2008 /2009 Trauma Center funding accountability:

Attached is the Excel spreadsheet maintained by Marie Probst showing ongoing accountability
reporting from state designated hospitals in the following funding areas: capital equipment grant
payouts and uncompensated care and readiness funding.

EMS Vehicle Replacement Grant Awards:
No status report update received from DCH contracts section since September administrative
report.

Trauma System Rules and Regulations:

Working with Renee Morgan OEMS/T and Rachel Duke from GTRI, have begun a process to
draft Georgia Trauma System Rules and Regulations. A “working” Table of Contents has been
developed. Content for each area is under development and will be developed with full
participation from OEMS/T and stakeholders. This will be a long process and subject to state
law and promulgation procedures. We are just beginning that process.

Meeting with GTCNC, GAEMS and others re leveraging funding and ensuring
coordination:
Meeting occurred at GTRI on 06 October for the following purpose: “to facilitate discussion
among representatives of the participant organizations as to how best to leverage multiple
funding sources. In particular, how to ensure best and complementary use of:
1) A grant provided through the OEMS, that GA EMS will use to purchase ruggedized
laptop computers for EMS units throughout the state.
2) Funding the Trauma Commission is using to develop an Automatic Vehicle Location
(AVL) system for EMS units. GTRI is in the process of issuing the Request for Proposal
(RFP) for this AVL.”
Meeting Notes attached.

Meeting with Governor’s Office of Planning and Budget on 08 October:

Attending: Drs. Haley and Ashley, Linda Cole, Ben Hinson, Jim Pettyjohn and Paula Brown,
Policy Analyst OPB and Jason Bearden, Human Development Division Director OPB and Mary
Eleanor Wickersham from the Governor’s Office. GTCNC members presented FY 2010 Budget
with line item explanations and Linda Cole presented the Trauma Communications Center and
Pilot Project concepts. We were informed that State revenues continue to fall (see attached DOR
Comparative Revenue Collections) and suggested the Commission begin to develop contingency
budgets with 10 to 12% revenue shortfalls. I will be working with Dr. Ashley to develop those
contingencies for submission to GTCNC for review. We may have to wait until mid January to
know what the actual cuts to the GTCNC budget would be. Paula Brown will be point of contact
for GTCNC budget policy issues. Ms. Brown stated GTCNC FY 2010 monthly allotments
remain “in the bank” and are available for spending. First month allotment (July 2009) was full
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1/12 of $23 million ($1,916,666). Beginning with August 2009 and continuing to date, each
monthly allotment is less 5% or $1,907,083. At the end of October 2009, $7,637,915 will be
available to GTCNC for allocations. In regards to scheduling drawdowns from the bank to match
Commission’s needs, Ms. Brown indicated OPB would “work with” the Commission to ensure

process works.
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Meeting Report
Trauma Commission, Office of EMS, GA EMS, and GEMA-OHS
at the Georgia Tech Research Institute at 10:00 am on 10/6/2009

1. In Attendance:

Department of Community Health, Division of Emergency Preparedness—Office of EMS (OEMS)
Angie Rios, Billy Watson, Mickey Moore, Scott Radeker;

Georgia Association of EMS (GA EMS)

Courtney Terwilliger, Keith Wages, Lee Oliver ;

Georgia Emergency Management Agency — Office of Homeland Security (GEMA-OHS)
Ralph Reichert, Rick Bodane;

Georgia Tech Research Institute (GTRI)

Kirk Pennywitt, Leigh McCook, Scott Sherrill, Rachel Duke;

Georgia Trauma Care Network Commission (Trauma Commission)

Ben Hinson, Jim Pettyjohn;

Office of the Governor

Mary Eleanor Wickersham

2. Purpose of Meeting:

The purpose of the meeting was to facilitate discussion between representatives of the participant
organizations (see #1) as to how to best leverage multiple funding sources. In particular, how to ensure
best and complementary use of:

1) A grant, provided through the OEMS, that GA EMS will use to purchase ruggedized laptop
computers for EMS units throughout the state.

2) Funding the Trauma Commission is using to develop an Automatic Vehicle Location (AVL) system
for EMS units. GTRI is in the process of issuing the Request for Proposal (RFP) for this AVL.

3. Meeting Discussion:

A. GA EMS thanked the Trauma Commission and GTRI for postponing issuance of an AVL RFP in order to
consider a request that the laptops (yet to be purchased) will be able to take advantage of AVL
connectivity. OEMS clarified that in general, the laptops will primarily be used to improve data reporting
between EMS services and the State OEMS level.

B. The group determined that both the RFP for AVL and the purchase of the laptops can proceed, with
just one modification to the RFP. The RFP will now require that the GPS transceiver be equipped with a
WiFi access point (for access by laptops) and will require greater bandwidth from the carrier selected (to
accommodate the traffic from use of AVL and laptops.) Respondents to the RFP will price these two
features separately.

C. The group discussed practical problems regarding the use of laptops in EMS units and solutions to
these problems. The disparity of WiFi access across the state means that in some rural areas, data will



travel slowly, ~56 Kbps, regardless of the greater bandwidth available in metro areas. Laptop mounting
and logistics for using the laptops within the EMS unit were discussed.

4. Action Items for Follow-Up:

*  GTRI will issue the RFP for AVL no later than 23 October, and include the new requirements
named in discussion point “B”.

* Arecommendation was made to form an advisory committee comprised of representatives
from the organizations present, including OEMS, GAEMS, GEMA-OHS, the Trauma Commission,
and GTRI, in order to evaluate and coordinate future opportunities for collaboration related to
EMS and Trauma. Next steps: GTRI will work with GEMA to draft a charter statement and
suggested member organizations and will distribute this to the participant list for feedback.






	October2009_AdminReport.pdf
	Meeting Report, 10-6-09
	100809 September Revenue

